Rugby New Zealand 2011 Limited

Delegations of Authority

GM Marketing &
Areas of Delegation: Shareholders Board of RNZ2011 Chief Executive Chief Operating Officer [ GM T Services |Corporate Services Manaer
[
&
of Board Members Authority No Authority No Authority No Authority No Authority No Authority No Authority
Voting Riahts Authority No Authority No Authority No Authority No Authority No Authority No Authority
Authori Recommend Only. No Authority No Authority No Authority No Authority No Authority
C Authority Recommend Only. No Authority No Authority No Authority No Authority No Authority
accounts
I
Approve Strateay and Annual Business Plan | No Authority Authority Recommend Only. No Authority No Authority No Authority No Authority
Approve Operatina Budaet and Reforecasts No Authority Authority Recommend Only. No Authority No Authority No Authority No Authority
Approve Final Accounts No Authority Authority Recommend Only. No Authority No Authority No Authority No Authority
Approve or Amend Tournament Budget or RNZ 2011 Project Budget
(subiect to RWCL approval) Authority Only Only No Authority No Authority No Authority No Authority
Approve audit scope and sign audit engagement letter (subject to
beina approved by Board/St No Authority Authority Only No Authority No Authority No Authority No Authority
HR
I I I I I I
Approval of resourcing plan No Authority Authority Recommend Only. No Authority No Authority No Authority No Authority
Within resourcing plan and | Within resourcing plan and
discretion of up to 5 additional  discretion of up to 5 additional
Approve number of emplovees No Authority Unlimited emploves emploves No Authority No Authority No Authority
Annual O No Authority. Unlimited Recommend Only | No Authority | No Authority | No Authority No Authority
Unlimited including CEO and Al below direct reports to Al below direct reports to
- New and Existina Positions No Authority Al below direct reports to CEO | All below direct reports to COO | GMMC. GMTS. No Authority
Unlimited including CEO and Al below direct reports to Al below direct reports to
Individual and rewards reviews No Authority Al below direct reports to CEO | All below direct reports to COO | GMMC. No Authority
Unlimited including CEO and
Termination No Authority Al below direct reports to CEO Al below direct reports to COO No Authority No Authority No Authority
| | |
|Revenue Contracts (includina Budaet Reducing In-kind and Grant fundina etc)
I I I
Annual Contract Value | No Authority | Unlimited | sxxk $XXK $XXK $XXK $XXK
Budaet Reducina in-kind Value No Authority Unlimited XXk XXk XXk XXk XXk
Contract Term | No Authority | Unlimited |2 vears 1 vear 1 vear 1 vear 1 vear
Contract Terms bevond April 2012 | No Authority | Unlimited | No Authority No Authority No Authority No Authority No Authority
[ [ [ [
Brands
Approval of Brand Standard No Authority Authority Recommend Onlv No Authority Recommend Onlv No Authority No Authority
of existina brands outside brand standard No Authority Authority Only No Authority Only No Authority No Authority
of new brands No Authority Authority Recommend Onlv. No Authority Recommend Only No Authority No Authority
Authorised sianatory to effect Trademark reaistrations No Authority Authority Authority Authority Authority No Authority No Authority
| | |
Capital
I I I
Within Budget and additional  Within Budget and additional Within Budget and additional
Purchase of Fixed Assets No Authority Unlimited discretion up to $XXk discretion up to $XXk Within Budaet Within Budaet discretion up to $XXk
Disposal of assets with book  Disposal of assets with book Disposal of assets with book
Divestment of Fixed Assets No Authority Unlimited value of $XXk or less value of $XXk or less No Authority | No Authority value of $XXk or less
| |
Annual Contract Value No Authority Unlimited XXk Up to $XXk Up to $XXk Up to $XXk Up to $XXk
Contract Term No Authority Unlimited Up to 30 Apr 2012 Up to 30 Apr 2012 Up to 31 Dec 2011 Up to 31 Dec 2011 Up to 31 Dec 2011
[ [ [ [
Execution of Policies | | | |
Annual Premium (each individual policv) No Authority Unlimited | sxxK | sxxK | No Authority | No Authority $XXK
Excess No Authority Unlimited XXk XXk No Authority No Authority XXk
| | | [
Debtors : :
Provisionina - Debtors No Authority Unlimited Up to $XXk Up to $XXk No Authority No Authority No Authority
Write off - debtors No Authority Unlimited Up to $XXk Up to $XXk No Authority No Authority No Authority
[ [
Treasurv.
[ [ [
I I I
Short Term (per deposit) No Authority Unlimited $XX million and 1 vear $XX million and 1 vear No Authority No Authority $ million and 1 vear
$XX million and upto Feb | $XX million and up to Feb
Lona Term (per deposit) No Authoritv Unlimited 2012 2012 No Authoritvy No Authoritv $X million and up to Feb 2012
|
Divestment of Investments. |
Short Term (per deposit) No Authoritv Unlimited $X million $X million No Authoritv ‘ No Authoritv $X million
Lona Term (per deposit) No Authoritv Unlimited $X million $X million No Authoritv ‘ No Authoritv $X million
| | | |
Litiation
Seek Leaal Opinion No Authoritv Authority Authority Authority Authority Authority Authority
Authority where potential
liability/cost of up to and
Issue Leaal Proceedinas No Authoritv Authority includina $XXk No Authoritv No Authoritvy No Authoritv No Authoritv
Authority where settiement
value of up to and including
Settle Potential Litiaation / Disputes No Authority Authority $XXk No Authority No Authority No Authoritvy No Authoritvy
Taxation : : |
Approve authorised persons with IRD No Authoritv Authority Authority Authority No Authoritvy No Authoritv Authority
Settle Taxation Exposures. No Authoritv Unlimited nly | onlv | No Authority | No Authority Recommend Onlv
| | |
5
External - Media No Authority Chairman has Authority Authority Subiect to CEO anproval Subiect to CEO anproval Subiect to CEO anproval No Authority
External - C to External Partv* No Authority Authority Oniv No Authority No Authoritv No Authoritvy No Authoritv
*This excludes commitments made to RWCL under the HUA which must
be iointly approved bv NZRU. Crown and RNZ 2011
Operatina Decisions
I I I I I
Approve Phases of Marketina Strateav No Authoritv Authority Recommend Onlv No Authoritvy No Authoritv No Authoritv No Authoritv
Approve Ticket Refund Operatina Policv No Authoritv Authority Recommend Onlv No Authoritvy No Authoritv No Authoritvy No Authoritv
Approve Kev Tournament Operational Policies No Authoritv Authority Recommend Onlv No Authoritvy No Authoritv No Authoritvy No Authoritv
Approve Continaency Plans No Authoritv Authority Recommend Onlv No Authoritvy No Authoritv No Authoritvy No Authoritv
Approve Command and Control framework No Authoritv Authority Recommend Onlv No Authoritvy No Authoritv No Authoritvy No Authoritv
Approve Entrv into Partnership or Joint Venture Arranaement No Authority Authority Recommend Onlv No Authoritv No Authoritv No Authoritv No Authoritv
Apnointment to external Committees and / or Boards | No Authority ‘Author\w Recommend Onlv | No Authority ‘ No Authority ‘ No Authority No Authority
Other Operatina Expenses
Within Budget and additional | Within Budget and additional | Within Budget and additional | Within Budget and additional [ Within Budget and additional
Other Operatina Expenses No Authority Unlimited discretion up to $X discretion up to $X discretion up to $XXk discretion up to $XXk iscretion up to $XXI
Can approve Direct Reports | Can approve Direct Reports
Travel Approvals No Authority Authority Authority Authority and CEO and CEO Authority
Requires Chairman's approval | Requires Chairman's approval
(in absence: Chair of Audit | (in absence: Chair of Audit
Personal Expense No Authority Committee) Committee) Reauires CEO's approval Reauires CEQ's approval Reauires CEQ's approval Reauires COO's approval
Banking Operation:
Openina a Bank Account No Authoritv No Authority Anv 2 of CEO. COO. CSM | Anv 2 of CEO. COO. CSM | No Authority No Authority Anv 2 of CEO. COO. CSM
of Sianatories No Authority Authority Recommend Onlv No Authority No Authority No Authority No Authority
Closing a Bank Account No Authority No Authority Any 2 of CEQ, COO. CSM_ | Any 2 of CEO, COO, CSM__| No Authority No Authority Any 2 of CEO, COO. CSM




